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The need to draw on, and appraise, the information of numerous individuals in modern industrial decision-making has three principal points of origin.  It derives, first, from the technological requirements of modern industry.  It is not that these are always inordinately sophisticated; a man of moderate genius could, quite conceivably, provide himself with the knowledge of the various branches of metallurgy and chemistry, and of engineering, procurement, production management, quality control, labor relations, styling, and merchandising which are involved in the development of a modern motorcar.  But even moderate genius is in unpredictable supply, and to keep abreast of all these branches of science, engineering, and art would be time-consuming even for a genius.  The elementary solution, which allows of the use of far more common talent with far greater predictability of result is to have men who are appropriately qualified or experienced in each limited area of specialized knowledge or art.  Their information is then combined for carrying out the design and production of the vehicle.  It is a common public impression, not discouraged by scientists, engineers and industrialists, that modern scientific, engineering and industrial achievements are the work of a new and quite remarkable race of men.  This is pure vanity;  were it so, there would be few such achievements.  The real accomplishment of modern science and technology consists in taking quite ordinary men, informing them narrowly and deeply and then, through appropriate organization, arranging to have their knowledge combined with that of other specialized but equally ordinary men.  This dispenses with the need for genius.  The resulting performance, though less inspiring, is far more predictable.  No individual genius arranged the flights to the moon.  It was the work of organization--bureaucracy.  And the men walking on the moon and contemplating their return could be glad it was so.  Few things could more reliably cultivate thought than to be on the moon and dependent on some single and perhaps eccentric genius to get you back.
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